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Leveraging: A Strong Outcome of the 
Hartford Geriatric Nursing Initiative

Hartford Foundation supported [seeded] programs are often 
subsequently funded by others – usually through a peer-review 
mechanism – to sustain and enhance the developed programs
Obtaining additional funds because of having acquired Hartford 
funding is called “leveraging”
Leveraging Hartford funding into additional financial support may 
be one of the better overall summary indices of the maturity of the 
programs and how they are viewed by peers from a number of 
disciplines, settings, and theoretical orientations
What has the financial leveraging of the program been in the 
five year period from 2001 through 2005?
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Leveraging: Estimated New Dollars Generated 2001-
2005 Due to Receiving JAHF Funds [in Millions of 
Dollars]

Conservative Estimate – includes only funds grantees and the 
evaluator believe were less than 25% likely to have been generated 
without JAHF Funding
Moderate Estimate – includes only funds grantees and the 
evaluator believe were less than 75% likely to have been 
generated without JAHF Funding; this number is preferred by 
the evaluator as the single best estimate
Total Funding – all funds reported by the grantees and confirmed 
by the evaluator as having been obtained with the assistance of 
JAHF Funding; grantees and evaluator believe it is likely that some 
of  these funds would have been received without JAHF Funding
Note: The Moderate Estimate is a subset of the Total Funding 
Estimate while the Conservative Estimate is a subset of the 
Moderate Estimate
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Leveraging: Estimated New Dollars Generated 2001-
2005 Due to Receiving JAHF Funds [in Millions of 
Dollars]

Funds generated by
Centers for Geriatric Nursing Excellence at 5 Competitively-Selected 
Schools of Nursing
American Academy of Nursing Coordinating Center
Building Academic Geriatric Nursing Scholars Program of 82 
Competitively-Selected Predoctoral, Postdoctoral, and MBA Scholars
Nursing School Investment Program at 7 Schools of Nursing
Hartford Institute for Geriatric Nursing at New York University

Programs
Summer Scholars

American Association of Colleges of Nurses
Curriculum Programs at 30 Competitively-Selected Schools of 
Nursing
Advanced Practice Nursing Scholarships at 23 Competitively-
Selected Schools of Nursing [Cohort 1]
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Leveraging: Estimated New Dollars Generated 2001-
2005 Due to Receiving JAHF Funds Across All 
Programs
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Leveraging: Hartford Centers of Geriatric 
Nursing Excellence 2001-2005

$27.70
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$65.81
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Leveraging: BAGNC Predoctoral Scholars 
and Postdoctoral Fellows 2001-2005

$4.25 $4.25 $7.19
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Leveraging: Other BAGNC Programs [AAN 
and NSGIP] 2001-2005

$2.87 $3.47 $3.47
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Leveraging: Hartford Institute for Geriatric 
Nursing 2001-2005

$9.18 $9.19 $9.200
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Leveraging: Hartford Institute Summer 
Scholars 2001-2005

$3.78

$7.04

$22.83
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Leveraging: Curriculum and Advanced Practice 
Nursing Programs at the American Association of 
Colleges of Nursing 2001-2005

$0.65 $1.82 $2.47

0

20

40

60

80

100

120

Le
ve

ra
ge

d 
A

m
ou

nt
 (i

n 
M

ill
io

ns
)

Conservative Estimate Moderate Estimate Total Funds [Too Liberal]



February 13, 2007 John A. Hartford Foundation Geriatric Nursing Initiative Data Briefing 01 by The Measurement Group. © 2006. 12

Time Period Covered by these Data

Data on Building Academic Geriatric Nursing Capacity 
[BAGNC] Predoctoral and Postdoctoral Scholars current 
through September 2006
Data on all other program components current through 
December 2005
Updated data will be available in the future on all 
program components except for the completed projects 
at the American Association of Colleges of Nursing 
[AACN]
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Independent Evaluator’s Conclusion

The programs of the Hartford Geriatric Nursing Initiative 
are extremely successful at leveraging the awards from 
the John A. Hartford Foundation into additional, peer-
reviewed funding from U.S. government agencies and 
other foundations
More than $2 has been leveraged for each $1 spent on 
the programs to date with large additional returns in the 
BAGNC Scholars Program expected in the future
The fact that the programs are successful at receiving 
additional funds through a peer review process provides 
important external validation for the view that the 
programs are valuable ones that should be sustained
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Appendix

Background and Technical Information
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Independent Evaluation of the Hartford Geriatric 
Nursing Initiative by The Measurement Group

The Measurement Group is a program evaluation and applied 
research consulting firm with offices located in Los Angeles, 
California, and Chapel Hill, North Carolina, and a national practice
The Measurement Group specializes in the evaluation of health 
and social services programs, especially those programs targeted
toward vulnerable members of society and supported through 
public funds and charitable contributions

Areas of interest include medical and social services for the elderly, 
mental health services, substance abuse programs, prevention, 
HIV/AIDS services, eliminating disparities in access to services, and 
training for healthcare and social service professionals

The Measurement Group has been retained by the John A. 
Hartford Foundation to evaluate the component programs of the 
Hartford Geriatric Nursing Initiative between January 2001 and 
December 2007
For contact information, see www.TheMeasurementGroup.com or 
www.GeriatricNursing.info
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Key Staff for the Evaluation at
The Measurement Group

George J. Huba, PhD
Lisa A. Melchior, PhD
Aaron A. Griffith, MA
Chloe A. Cooper, BA
Anne H. Skilton, MLS
Le B. Quach, MPH
Emmeline Chuang, BA
Maya S. Melczer, BA
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Caveats for this Data Briefing

It is important to recognize that the NSGIP and AACN 
Programs were not intended to produce large amounts 
of leveraged resources as these were small, “pilot”
grants
In professional terms, it is not realistic to expect the 
BAGNC Predoctoral Scholars and Postdoctoral Fellows 
to receive large grants in the years during and 
immediately after their tenure in the program
The leveraging amounts reported for the Hartford 
Institute Summer Scholars are preliminary estimates 
that are less precise than the other estimates in this 
Data Briefing
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Scope of the 
Hartford Geriatric Nursing Initiative

1 Initiative [Geriatric Nursing Initiative]
31 States
66 Schools of Nursing/Universities
3 Coordinating/Dissemination/Policy Centers

American Academy of Nursing [AAN]
American Association of Colleges of Nursing [AACN]
Hartford Institute for Geriatric Nursing [HIGN]
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Major Projects of the
Hartford Geriatric Nursing Initiative

AAN-Administered Hartford BAGNC Scholars and Fellows
Pre-Doctoral, Post-Doctoral, MBA

Hartford Centers of Geriatric Nursing Excellence [HCGNE]
Oregon Health & Sciences University, University of Arkansas for Medical Science, 
University of California San Francisco, University of Iowa, and University of Pennsylvania

Nursing School Geriatric Investment Program [NSGIP]
Case Western University, University of Michigan, University of Minnesota, University of 
North Carolina Chapel Hill, University of Texas, University of Rochester, and University of 
Washington

AACN-Administered Enhancing Gerontological/Geriatric Nursing Education for 
Baccalaureate and Graduate Programs

20 Schools of Nursing received funding through AACN for undergraduate programs
10 Schools of Nursing received funding through AACN for graduate programs

AACN-Administered Creating Careers in Geriatric Advanced Practice Nursing
23 Schools of Nursing received funding through AACN in the first cohort
18 Schools of Nursing receive funding through AACN in the second cohort

Hartford Institute for Geriatric Nursing
Multi-faceted education, policy, and research center
HIGN/NYU Scholars

Leadership Conference
Coordinating Center at the American Academy of Nursing
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Resources Allocated by State to the
Hartford Geriatric Nursing Initiative
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This evaluation is continuing
Please check for updated results

Last updated with new data Nov. 10, 2006

The Measurement Group
6083 Bristol Parkway, Suite 150

Culver City, CA 90230
www.TheMeasurementGroup.com


